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Course outline 

PRINCE2® Practitioner 
 

Introduction 
 
The PRINCE2® practitioner course provides participants 
with a detailed knowledge of the PRINCE2® methodology 
including the seven processes, seven principles and seven 
themes central to running a project using the PRINCE2® 
method. This course prepares the participant to participate 
effectively as a contributing stakeholder in a project using 
the PRINCE2® method. 
 

Course details / objectives 
 

 Various examination strategies are discussed 

 The five types of questions are applied to sample 
questions 

 The first sample examination paper is perused to 
understand how best to approach answering the 
questions. 

 Just before the delegates attempt answering the 
questions, the most useful parts of the reference 
manual will be identified and discussed.  Delegates will 
then attempt to answer the ten sub-questions, mark 
their answers and consult the rationale to take note of 
the examiner’s comments on possible answers. 

 Then the most valuable part of the course starts.  The 
group discuss the questions and answers – an 
opportunity for developing synergy, arises.  Delegates 
start teaching each other and this is where they really 
learn. 

 A second sample exam paper is attempted applying all 
the lessons learned from the first sample exam paper.  
Delegates’ confidence grows and they start believing 
in their capability. 

 The reference manual is highlighted and comments 
inserted.  Delegates are taught where to find 
information quickly. 

 In South Africa the success rate in the exam is poor 
(relative to first world countries).  Delegates who very 
seldom speak and write English, find it difficult to 
complete the exam in time and sometimes struggle to 
understand the some questions.  Time management 
during the exam is important. 

 

 
Who should attend? 
 

Project managers, consultants and support staff 
needing a comprehensive understanding of all aspects 
of the project lifecycle along with the key management 
documents that should be created during each stage of 
a project. 

 

 
 

 
The standard package inclusions 
 

When purchasing the course, the delegate will need to 
choose to either use their existing paper reference manual 
(on condition the version is still appropriate) or to purchase 
a foundation exam voucher.   This voucher makes you 
eligible to receive a foundation exam and an eBook copy of 
the official Prince2® reference manual.  Delegates could 
also receive a pre-course study guide and access to an 
annotated version of the official PRINCE2® reference 
manual.  For use during the course, a course workbook 
(with copies of all slides used, the PRINCE2® syllabus, 
sample exams and the examination rationale - explanation 
of answers to questions) will be provided.  The cost of the 
practitioner examination is included in the course being 
attended.   
 

Duration and Delivery 
 
This is a 2-day instructor-led course.  The course will discuss 
examination strategies, answering techniques that work 
well and two sample project scenarios will be work shopped 
in the group. 
 

Evening work and exam preparation 
 

Delegates should plan to spend time reviewing the day’s 
work and preparing for exams, during the evenings of the 
course. 
 

Pre-course work 
 

Upon request a study programme will be provided.  It 
consists of ten recommended activities that can be 
performed with six goals. 
 

Prerequisites  
 

Participants must pass the PRINCE2® Foundation exam in 
order to participate in the PRINCE2® Practitioner exam. 
 

Examination 
 

PRINCE2® Practitioner is a 2.5 hour exam comprising 168 
multiple choice questions.  Additional time will be allowed 
for delegates whose home language is not English – 38 
minutes.  The exam is open book.  The pass mark is 55%.   
We recommend that delegates complete the exam a short 
period after attending the course. 
 


